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MENTOR / MENTEE PROGRAM

“When the student is ready, the teacher will appear.”

                                                                                   ~Buddhist proverb

Letter of Commitment

Upon entering this Agreement, both the Mentor and the Mentee agree to the following terms of Commitment.

Both the Mentor and the Mentee agree to cooperate fully with each other to ensure the success of this relationship and be accountable to each other and to Charles Rutenberg Realty, Inc.

It is agreed that ___________________________________ (Mentor) will be

the mentoring partner for __________________________________(Mentee).

 Both the Mentor and Mentee agree to the Referral Fee Schedule as listed below:

30% of the commission on the new agent’s (Mentee) 1st  transaction closing.

25% of the commission on the new agent’s (Mentee) 2nd transaction closing.

20% of the commission on the new agent’s (Mentee) 3rd transaction closing.

It would be beneficial to the Mentor, Mentee and CRR if one of these three transactions was a Listing Contract and one was a Sale & Purchase Contract.  

The Mentor and Mentee may agree to continue this relationship after these three transactions at a mutually agreeable referral fee.  

The Mentor and Mentee may agree to terminate the relationship after the first transaction if they mutually agree that it is not necessary to continue.

In order to participate in the Mentor/Mentee Program, both Mentor and Mentee need to be active members of a Realtor Board. (RAGFL, Miami Dade Board, RAMB, RAPB, etc…)
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MENTOR / MENTEE PROGRAM RESPONSIBILITIES

New agents are invited to the monthly Mentor/Mentee meetings held at CRR.  New agents will be given a list of Mentors.  Once a Mentor/Mentee relationship is formed, they will be required to meet to review the program and decide if they are committed to the responsibilities listed below.

Mentors and Mentees (new agents) are encouraged to get to know each other before deciding to enter this program.  A list of Mentors is available for preview.

1.  Mentor promises to provide guidance for new agent through his/her first three transactions. 

Mentor also agrees to strongly recommend training classes for Mentee to meet his/her expected goals.

2.  Mentor and Mentee agree to meet a minimum of once each week to review training, activity, appointments, transaction paperwork and other related real estate items.  These meetings can take place in person or they may be conducted over the phone.  However, the initial meeting needs to be in person.   Mentor and Mentee are advised to keep a log of meetings, discussions, phone calls, etc.

3.  Mentor and Mentee agree to review all Buyer and Seller Forms together.

4.  Mentor agrees to be available to Mentee to answer questions and/or help with paperwork during the time of this agreement.  

5.  Mentee agrees to work with Mentor on his/her transactions and Mentor’s transactions for

 one-on-one learning experience.  

6.  Mentor and Mentee agree to work together and be mutually helpful to each other in the following areas:




Listing Appointments 
   Holding Open Houses




Buyer Appointments

   Property Searches




Previewing Properties

   Marketing




Writing Contracts     

   Organization

At the conclusion of this Mentor/Mentee relationship (3 transactions), both the Mentor and Mentee will be asked to complete an Evaluation of the program and of each other.

If this Mentor/Mentee Commitment Program is agreeable to both parties, please sign below.

This mentoring relationship commences on __________________________________. (Date)

Mentor:
____________________________
_________
________________________



Signature



Board

Print Name

Mentee:
____________________________
_________
________________________



Signature



Board

Print Name

CRR:

________________________________
      
________________________



Cynthia Benchick     (Original Agreement)

Date

Copies given to:   OFFICE _______     MENTOR _______   MENTEE_______  
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MENTOR / MENTEE PROGRAM – TRANSACTION STATUS

TRANSACTION #1:   30%

Full Address:
_____________________________________________________________________

Buyer:

_____________________________________________________________________

Seller:

_____________________________________________________________________

Title Co:
_____________________________________________________________________

Closing Date: ___________________________  Purchase Price: ___________________________

Commission:  Mentee: _________________________
Mentor: __________________________

TRANSACTION #2:    25%

Full Address:
_____________________________________________________________________

Buyer:

_____________________________________________________________________

Seller:

_____________________________________________________________________

Title Co:
_____________________________________________________________________

Closing Date: ___________________________  Purchase Price: ___________________________

Commission:  Mentee: __________________________
Mentor: __________________________

TRANSACTION #3:    20%

Full Address:
_____________________________________________________________________

Buyer:

_____________________________________________________________________

Seller:

_____________________________________________________________________

Title Co:
_____________________________________________________________________

Closing Date: ___________________________  Purchase Price: ___________________________

Commission:  Mentee: __________________________
Mentor: __________________________
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MENTOR / MENTEE PROGRAM –EVALUATION FORM

MENTOR:
 _____________________________  
Start Date: __________________

MENTEE:  _____________________________
End Date:  __________________ 

It is imperative that evaluations are completed for the continued success of the Mentor/Mentee program.  These evaluations will be taken into consideration for improvements and/or changes to the program in the future.  Please take a few moments to respond to the following statements/questions.

Are you the Mentor _____   or the Mentee _____ ? 








Place a checkmark in the appropriate designation area and the evaluation field.









Strongly
Somewhat
Strongly









  Agree
    Agree
Disagree
Mentor & Mentee met in person for their initial meeting 

& reviewed the goals & needs for both Mentor & Mentee. 
_______
  _______
_______

Mentor & Mentee created a Business Chart

outlining weekly/monthly/annual goals.


_______
  _______
_______

Mentor and Mentee met and/or talked on the

phone for a minimum of 30 minutes each week.

_______
  _______
_______

Mentor & Mentee set weekly goals in writing, 

and goals were reviewed weekly.  Mentee was 

held accountable for accomplishing the goals.

_______
  _______
_______

Mentor and Mentee reviewed in depth the 

following areas of real estate and these 

transaction areas were completed together as a team:

Creating a Database





_______
  _______
_______

Organization/File Set-up           (Class substitution)

_______
  _______
_______

Listing Presentation
               (Class substitution)

_______
  _______
_______

Buyer Presentation
               (Class substitution)

_______
  _______
_______


Marketing Systems & Samples (Class substitution)

_______
  _______
_______

Property Searches & Previewing Properties


_______
  _______
_______

Writing Contracts





_______
  _______
_______

Lead Generation (Calls/FSBOs/Expireds, etc.)

_______
  _______
_______

Holding Open Houses





_______
  _______
_______

Additional Comments:

_____________________________________________

_________________________

Signature of Mentor or Mentee




Date

PLEASE RETURN THIS EVALUATION FORM TO CYNTHIA BENCHICK.

  THANK YOU.  Cynthia@rutenbergvirtual.com or fax  954-731-1344
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MENTOR/MENTEE PROGRAM – COMMISSION STRUCTURE

After the three transactions are completed between the Mentor and the Mentee, both parties should discuss what actions are still needed; and if both agree to continue to work together, they should list the particulars of the

commission structure and work responsibilities they will follow during this time period.

Charles Rutenberg Realty, LLC. strongly believes that the purpose of the Mentor is to train the new agent so that they will be ready to work on their own once the three transactions are completed.  CRR also believes that the new agent should not continue to be “dependent” on the Mentor without compensating the Mentor.  Training takes “time” and “time is money” and that time could be used to help another new agent to grow and learn.

Another issue that needs thoughtful action is the issue of commission structure when there is a “referral” fee involved with another party.  This should be discussed between Mentor and Mentee before moving forward.  (Example below)

Charles Rutenberg Realty has offered a suggested commission structure for Mentor/Mentee/Referral deals.  This is only a suggestion; the final decision for compensation should be made by the Mentor and Mentee and put in

writing as a part of this Mentor/Mentee Contract Agreement.

Example:  Helen is the Mentor.  Barbara is the Mentee.  Barbara’s uncle Tom is a Mortgage Broker and Realtor.

(Legal note:  If the referral comes from someone who is NOT a REALTOR,  NO referral fee is allowed.)

Purchase Price:

$300,000

Barbara/Mentee – Transaction #1:  3%
$9000

Commission:
                      3%

Transaction Fee to CRR

  $280.

 -  330
Gross Commission:
$    9,000

E&O Insurance

      
  $  50.   








Net Commission:



$8670
Commission to Helen, Mentor:

Commission to Barbara, Mentee:
$9000 x 30%   =  $2700


Gross Commission


=  $9000







Less CRR Fee & E&O

=     -330 







Net Commission before expenses
=  $8670
Commission to Uncle Tom, Referral:
Less Mentor Commission 30%
=   -2700

$9000 x 25%  =  $2250


Less Referral Fee  25%

=   -2250

Net Commission to Barbara

=$3720

-   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   

Commission Structure set forth below agreed upon by Mentor and Mentee:

________________________________________
_______________________________________

Mentor Signature


Date

Mentee Signature


Date
